"Stumpf, Mike A." <mike.stumpf@mirant.com>

01/06/2006 04:03 PM To
<William.Skrabak@alexandriava.gov>
cc

<Erica.Bannerman@alexandriava.gov>, <lalit.sharma@alexandriava.gov>
bcc

Subject
Potomac River Restart Plan

History:
This message has been replied to.

In response to the direction we received from PJM to operate 4 Potomac
River Generating Station units in support of Pepco's transmission line
maintenance work, we plan to put the following units on-line as listed
below:

Unit 5 @ 1900 hrs on 1/7/06

Unit 4 @ 0500 hrs on 1/8/06

Unit 3 @ 1500 hrs on 1/8/06

Unit 2 @ 0200 hrs on 1/9/06

Our direction is to be able to "match load" beginning at 0500 hrs on
1/9/06 and operate in a load matching mode continuously until Pepco
completes their work, currently projected to be no later than 2359 hrs
1/16/06.

Additionally, we will be placing our only trona feed system into
continuous service on Unit 4 to achieve an 80% SO2 reduction rate. as
soon as coal enters the boiler, at approximately 0800 hrs on 1/8/06.

Erica also asked me about Mirant's operating plan after the completion
Pepco's transmission line maintenance work. I am aware that Mirant
received interim direction from DOE to implement Option "A" of the

on

of

intermediate phase proposed in the implementation plan while they review
Mirant's compliance plan. To that end we are progressing with the design
and installation of additional temporary trona injection systems and will

await a further order from DOE before operating any units under any
intermediate phase operating plan.



